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Because carriglea cáirde services'governing body is not involved in the day-to-day management of the organisation, it .un- be .ãid Ú'ut the governing body isonly as good as the informãtion it gets. This is why effective reporting systemsare crucial' The CEo Report to the Board - produced in advance or every Boardmeeting - is the most critical of these. The management team feeds informationto the cEo from the various areas they overruá, ån¿ the cEo cãmpites this intoa concise, informative document to give the Bóard a clear picturå of activitiesand issues arising since their last meeting, as well as up-to-date financialinformation,

In addition to the function of keeping the Board up to speed on what ishappening within/around the organisatio-n, the pr*ti." of preparing and workingfrom high quality reports is a testament to the organisatÍon,s dedication totransparency and accountabirity in every aspect of its work.

Explanatory Notes on the cEo Report to the Board

The CEO Report to the Board should include:

' Summary of activities undertaken by the organisation since the last period
' Any significant issues which have arisen since the last Board meetingo Any issues that have come to light which may have implications for theoperations and/or future of the oiganisation
. Up to date financial information



Sample Section Headings for CEO's Report to the Board

Headings might include, but are not limited to:

' fntroductionr/Abstract. Summarises the information contained in thereport - this should only be a few lines long, at most
o Strategy Implementation. Progress made/milestones reached withrespect to the organisation,s strategic plan

' Finances. Financial statements and Minutes of Audit & FinanceCommittee meetings are circulated to the Board.

isation. List significant risks which
ing. These could include operational,
, economic and/or reputational risks

o Immediate and medium-term ouUook.

' conclusion. The conclusion acts as an .'AoB,, section, and presents theoverall view of the CEo in relation to the information contained in thereport, including any outstanding recommendations he/she wishes tomake.
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